
Corporate Governance Statement    

The directors recognise the importance of good corporate governance and have chosen to 

apply the QCA code as their framework to do so. The QCA code was developed by the Quoted 

Company Alliance in consultation with several institutional small company investors as an 

alternative code applicable to AIM companies. 

The QCA Code is constructed around ten broad principles and a set of disclosures. The QCA 

has stated what it considers to be appropriate arrangements for growing companies and asks 

companies to provide an explanation about how they are meeting the principles through the 

prescribed disclosures. The Directors have explained how each principle is applied below. 

Principle 1: Establish a strategy and business model which promote long term value 
for shareholders 

The Group’s strategy to drive long term value for shareholders is reviewed by the Board on 

an annual basis and is based on the following: 

• Continued development of the Group’s platform offerings. 

• Revenue growth from both new and existing accounts; 

• Realising opportunities in relevant new geographies; and 

• Scaling the cost base efficiently with the objective of growing EBITDA in a controlled 

manner allowing for investment to drive revenue growth and then moving to cash 

generation in line with management expectations. 

The risks that attach to the strategy and how such risks are mitigated are set out on page 12 
of the annual report for the year ended 31st December 2024.  

Principle 2: Seek to understand and meet shareholder needs and expectations  

The Board as a whole is responsible for ensuring that a dialogue is maintained with 

shareholders based on the mutual understanding of objectives. 

Members of the Board meet with major shareholders on a regular basis, including 

presentations after the Group’s announcement of the year-end results and at the half year. 

In addition to regulatory news announcements the Directors have published the annual report 

and accounts, the annual results presentation, the half year results and announcements on 

new contract wins as they arise. 

The Board recognises that the annual general meeting is an important forum for all 

shareholders to meet with the board and raise any questions they may have. 

Additionally, itim has a dedicated email address (shareholders@itim.com) for shareholder 

queries that can be used throughout the year. 

Principle 3: Consider wider stakeholder and social responsibilities and their 
implications for long-term success  

The Company intends to establish Mission and Vision statements along with a clear set of 

values against which the Company’s corporate responsibilities are measured.  



The Company’s staff are enormously important to the future performance of the Company, 

and so significant time and effort is taken to ensure that each member feels part of the team 

and are rewarded accordingly.  

More details are set out in our s172 statement on page 13 of the annual report for the year 

ended 31st December 2024. 

Principle 4: Embed effective risk management, considering both opportunities and 
threats, throughout the organisation  

The Board is responsible for ensuring that the appropriate framework of controls is in place to 

enable the proper assessment and management of risks. The risk management framework is 

a specific matter of overview by the Audit Committee, which advises the Board accordingly.  

Both the Board and senior managers are responsible for reviewing and evaluating risk and 

the executive directors meet at least monthly to review ongoing trading performance, discuss 

budgets and forecasts and new risks associated with ongoing trading. This process allows the 

Board to gain assurance that the risk management and related control systems in place are 

effective.  

The executive directors are responsible for the management of the business and implementing 

the Board’s decisions.  

Principle 5: Maintain the Board as a well-functioning, balanced team led by the Chair  

The Board is collectively responsible for the long-term success of the Company and provides 

effective leadership by setting the strategic aim of the Company and overseeing the efficient 

implementation of these aims to achieve a successful and sustainable business.  

The Chair is responsible for the leadership of the Board and ensuing the effectiveness of all 

aspects of its role. Each scheduled meeting includes an agenda that allows each executive 

director to report to the Board on performance of the business including risk analysis and 

monitoring. Non-scheduled meetings are normally called to discuss single points of matter.  

The Chair’s role and the Chief Executive’s role have been divided. The Chair sets the agenda 

for each meeting and ensures compliance with Board procedures and sets the highest 

standards of integrity, probity, and corporate governance throughout the Company. The Chief 

Executive is responsible for running the Company’s business by proposing and developing 

the Company’s strategy and overall commercial objectives.  

The Chief Executive also ensures that the Chair is notified of forthcoming matters that may 

affect the running of the Company that the Chair may not be aware of.  

All Executive Directors work on a full-time basis and the Non-Executive directors’ letters of 

appointment set out expected time commitments. All directors recognise that at a certain time 

of increased activity, the preparation and attendance at meetings will increase.  It is considered 

that Lee Williams and Damian Hopkins are independent Non-Executive Directors 

All Directors are subject to election by the shareholders at the first Annual General Meeting 

following their appointment, and to re-election thereafter every three years.  



The Board typically meets formally four to six times per year to review and discuss the 

operating and financial performance of the Company relative to its annual operating plan and 

budget, assess any matters specifically reserved for the board, and to review progress towards 

its longer term strategic goals.  

The Company maintains appropriate insurance cover in respect of legal action against the 

directors.  

The Board has established three committees to assist in its considerations and to make 

recommendations to the Board. These committees are the Audit Committee, the 

Remuneration Committee and the AIM Compliance Committee. 

The Board has not appointed a Nomination Committee as it concluded that given the size of 

the Group, this function can be effectively carried out by the Board. 

More details of the Board Composition and the duties of the Committees can be found on 

page 23 of the annual report for the year ended 31st December 2024. 

Principle 6: Ensure that between them the directors have the necessary up-to-date 
experience, skills and capabilities  

The Board has a broad range of experience allowing it to assess and monitor the full spectrum 

of risks and requirements of the Company. Where required the directors will take further advice 

from professional advisors such as lawyers, accountants and tax specialists. Each director 

has the full authority of the Board to take any advice they feel necessary to undertake their 

individual roles. 

The biographies of the Board can be found on pages 16 to 18 of the annual report for the year 

ended 31st December 2024. 

The Chairman ensures that all Directors update their skills and knowledge required to fulfil 

their roles on the Board and Committees. 

Principle 7: Evaluate Board performance based on clear and relevant objectives, 
seeking continuous improvement  

The Board will carry out an evaluation of its performance annually, taking into account the 

Financial Reporting Council’s Guidance on Board Effectiveness. The Company will perform 

regular reviews of its Board composition, considering whether each director has the 

appropriate skills for the proper performance of their duties. The Board should be satisfied that 

each individual has the right balance of financial and market knowledge to understand the 

performance and prospects of the business for the proper development of the Company.  

All continuing directors stand for re-election every three years. All directors undergo a 

performance evaluation before being proposed for re-election to ensure that their performance 

is and continues to be effective, that where appropriate they maintain their independence and 

that they are demonstrating continued commitment to the role.  

Appraisals are carried out each year for all executive directors.  



The Board monitors succession planning as part of its general remit on risk mitigation. 

Principle 8: Promote a corporate culture that is based on ethical values and 
behaviours  

The Company continues to monitor its corporate and social responsibility policies.  

All new employee positions are advertised to all employees in the Company and where 

possible we will look to promote existing employees to more senior positions, before offering 

a position to a new externally hired person.  

The Board has not prepared a formal statement on culture, ethical values and behaviours and 

so there is no formal, regular measurement or assessment of this. The Board however through 

the human resources function are confident that it can adequately assess the corporate culture 

within the Company 

Principle 9: Maintain governance structures and processes that are fit for purpose 
and support good decision making by the board.  

The Company’s corporate governance statement on structure and processes is available on 

its corporate website within the AIM Rule 26, Corporate Governance section. 

Details of the roles and responsibilities of the Board and its committees can be found on page 

23 and under Principle 5 above of the annual report for the year ended 31st December 2024. 

Principle 10: Communicate how the Company is governed and is performing by 
maintaining a dialogue with shareholders and other relevant stakeholders  

The Board recognises the importance of regular and effective communication with 

shareholders. The primary forms of communication are:  

• The Groups Annual and interim statutory financial reports and associated investor and 

analyst presentations and meetings.  

• Announcements relating to trading or business updates released to the London Stock 

Exchange.  

• The AGM which provides shareholders with an opportunity to meet the Board of 

directors and to ask questions relating to the business.  

• Investor relations activity.  

• Disclosure of all votes in a clear and transparent manner.  

• The Group website. 

 

  


